
I N D U S T R Y - I N - C L I N I C  P L A T F O R M

W H I T E  P A P E R  # 1 0 6 / 0 9 / 2 0 1 9

WHO WE ARE

Founding and concept
 of M3i

WHAT WE DO

Our mission as an Industry-
In-Clinic Platform&
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WHO WE ARE 
& WHAT 
WE DO

About M3i GmbH

M3i is the Industry-In-Clinic Platform at the
Hospital of the University of Munich, specializing in
contributing medical expertise and clinical testing
Infrastructures to med-tech companies. Through
framework contracts with clinics, we facilitate
access to testing resources and feedback from
clinicians. It is our goal to reduce development
costs and risk, while improving usability,
performance and marketability of the new medical
innovation. We provide services for every stage of
the process, from early stage concept feedback to
consulting on certification and pre-clinical trials.
 
 

With the inclusion of a large and
diversified number of clinical experts
during the product development
phase, M3i sets new standards.

M3i won the German Federal Government’s
Industry-in-Clinic National Initiative in 2016. Our
experts have experience with German (ZIM,
BMBF), European (FP7, H2020) and global projects,
including cooperation with partners in the US and
Japan.

James Berge
Product Manager
EIZO GmbH
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We connect medical technology innovators with
the clinical expertise they need to optimize
exploitation, dissemination and valorisation of
their new product. Recruiting a sufficient number
of clinical experts and test users usually requires a
considerable investment of resources from
innovators. Therefore, they often find themselves
under-supplied with critical feedback, resulting in
a prolonged development process and a product
that does not tap into its full potential. M3i’s
mission is to remove this roadblock in the product
development process by providing the contractual
frameworks needed to connect innovators and
clinicians faster and with less effort.
 
Improving access to clinical feedback and testing
infrastructures is becoming even more relevant
with the upcoming Medical Device Regulation. The
physical presence of M3i on Munich’s medical
campus thus allows us to function as a door-
opener to a broad range of clinical services, which
are listed in detail on the right side.
 
Feedback from experts is retrieved in a panel
fashion, with 3-15 experts involved in any   given
project. This helps making sure that a sufficiently
broad range of opinions and ‘schools of thought’
are incorporated; thus avoiding a bias towards a
too narrow number of particular practices.
Furthermore, an online platform supports the
experts in giving feedback, thus allowing for a
more structured approach to surveying and
resulting in higher quality information.
 

Clinical experts of various
specializations

offered for  product  development

RessourcesWhat  we do

We are providing clinical expertise

Patients for clinical
studies

A unique simulation
center, for full-scale
surgical simulations 
for human factors/usability studies

External providers of
specialty services (e.g.
laboratories)

Clinical



The M3i
SERVICES

Clinical resources to reduce
development costs and risk, while
improving usability, performance and
marketability of the new medical
innovation.

largest simulation centers. The spectrum of
possible settings include clinical, pre-clinical,
surgical and intensive care scenarios. Including
this step into the process helps identifying
usability risks early on, thus preventing excessive
development costs down the road.
 
 
 
 
 
M3i's Digital Biobank provides the product
development (e.g. AI-based innovations, image
data for machine learing) with clinical data. With
M3i as a neutral mediator between the hospital
and the medical technology company, compliance
and data protection problems are avoided. Quality
assurance and data processing can also be carried
out by M3i.
 
 
 
 
 
M3i’s Clinical Study Center helps a finalized
product innovation move smoothly towards
market-entry, including the coordination of pre-
clinical trials, pilot studies and animal models to
patient studies. Everything covered with one single
contract.
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This early to mid-stage toolbox contains
individually selectable services helping to quickly
identify the clinical and economic utility of a
concept or early prototype. Through standardised
and systematic feedback of a panel of clinical
experts, the innovators learn about their idea’s
market potential and possible risks.
 
 
 
 
At a more advanced stage of the product
development process, SimOP provides access to
clinical simulation settings in one of Germany’s

Our  serv ices

Explore

Beyond our close connections into Munich’s
university hospitals, we can provide access to
further expertise and infrastructure in other
locations in Germany and globally as well.

InnoCheck

SimOP

Digital Biobank

Clinical Study Center



VISIT US

www.m3i-muenchen.de

ABOUT US

Our mission is to provide medtech innovators with

easier and faster access to clinical experts and

infrastructures. Through our services ’InnoCheck’,

’SimOP’, ’Digital Biobank’ and ‘Clinical Study Center’ we

offer a broad portfolio of resources for every stage of

the development process.

CONTACT US

Schillerstr. 53
80336 Munich

 
+49 (0) 89 125 030 74

info@m3i-muenchen.de© 2019 M3i GmbH


